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Year 1

• Initiation and mobilisation

• Defintion of framework and structure

• Development of policies, plans and definition of targets

• Delivery of Quick Wins and Cultural Change

Year 2

• Delivery of plans and targets

• Established partner and stakeholder engagement

• Continuous monitoring of progress and overall footprint

• Achievement of relevant Accreditations

Year 3

• Delivery of long-term targets

• Expansion of stakeholder engagement in line with strategy 

• Review of Strategy


